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Abstract

This study aimed to know the impact of project management maturity on
performance indicators, as the researcher chose engineering institutions in
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Lebanon as a community for the study, which adopted project management
maturity as a formal approach to determine their performance and quality,
and works to acquire higher levels of maturity in the application of project
management, so this thesis aims to consider the benefits and performance
indicators to achieve high levels of project management maturity that is
suitable to the environment and nature of organizations’ projects in Lebanon.

The study adopted the descriptive analytical approach, and the form
addressed to the employees of the engineering company The study adopted
the descriptive analytical approach, and the form addressed to workers in the
engineering companies of the study sample, which amounted to 409 workers.

Keywords: Project Management, Knowledge Areas, Resource
Management, Project Procurement Management, Project Risk Management
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