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Abstract

This quantitative study aims to analyze the relationship between a set of
institutional and technological factors and the improvement of housing project
management practices, within the broader effort to address the housing crisis
in developing countries. A descriptive-analytical approach was employed, and
questionnaires were administered to a sample of 240 participants representing
various stakeholder groups, including experts, engineers, and representatives
from both the public and private sectors.

The statistical analysis revealed a strong positive relationship between
the use of modern technologies in project implementation (such as Building
Information Modeling and smart systems) and innovative management, with a
correlation coefficient of (R = 0.862) and a coefficient of determination of (R?
=(0.744), indicating that 74.4% of improvements in management performance
are attributable to technological adoption.

The study also showed that public-private partnerships contribute to
enhancing project management efficiency by up to 38.7%. Descriptive statistics
further indicated high levels of adoption of planning tools risk analysis, and
periodic performance evaluation.

The findings confirm that digital transformation and the activation of
institutional partnerships constitute two fundamental pillars for improving
the quality and accelerating the implementation of housing projects, thereby
calling for greater attention from policymakers in urban planning.
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Keywords: Project Management, Housing Crisis, Innovative Management,
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