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Abstract

This study aims to explore the relationship between the level of spiritual
intelligence among employees of Lebanese charitable organizations and
their readiness to accept organizational change, with a focus on the cognitive
and emotional dimensions of spiritual intelligence and their impact on
psychological readiness, active participation, and effective response to change.
The research adopted a mixed-methods design, using a questionnaire for the
quantitative phase and semi-structured interviews for the qualitative phase.
The study involved a sample of [300] employees from various charitable
organizations, along with (15) semi-structured interviews conducted to
provide rich, in-depth insights.

Data collection focused on understanding how participants conceptualize
and apply the cognitive and emotional aspects of spiritual intelligence in real
organizational settings, particularly in situations requiring adaptation and
cooperation. Thematic analysis was employed to identify recurring patterns,
themes, and narratives that illustrate the link between spiritual intelligence
and readiness for change.

The findings suggest that fostering employees’ spiritual intelligence can
serve as a strategic tool to cultivate a supportive and flexible organizational
culture, mitigate resistance to change, and strengthen commitment to change
initiatives. The study emphasizes the importance of integrating spiritual
intelligence development programs into change management strategies within
the charitable sector to ensure the success and sustainability of organizational
transformations.

Keywords: Spiritual Intelligence, Readiness for Change, Charitable
Associations, Qualitative Research, Organizational Culture.
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